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Item 8 — Proposed 2026 Budget (four-year) and 2026 Precept

Introduction.

The Finance and Governance Committee, at its December 15" meeting, considered the Four-Year Budget in detail
and unanimously recommended no increase in the Band D equivalent household rate of £155.48, which will provide
a total precept income of £306,003 p.a.

The Legal Position.
The 2011 Localism Act s78 states that;

“The authority must calculate the aggregate of —
(a) the expenditure the authority estimates it will incur in the year in performing its functions and will charge to a
revenue account for the year in accordance with proper practices,

(b) such allowance as the authority estimates will be appropriate for contingencies in relation to amounts to be
charged or credited to a revenue account for the year in accordance with proper practices,

(c) the financial reserves which the authority estimates it will be appropriate to raise in the year for meeting its
estimated future expenditure, and

(d) such financial reserves as are sufficient to meet so much of the amount estimated by the authority to be a revenue
account deficit for any earlier financial year as has not already been provided for.”

Simply put, councillors are legally obliged not just to plan for the coming year but also to ensure that there are
sufficient funds for subsequent years (through use of reserves, an increased precept, or a combination of the two).

Background, Methodology and Highlights.
e Looking to the foot of the third page and the top of the fourth page, this gives you an overall picture of the
(estimated) annual budget for the next four years.

e On Page 3, starting with the yellow column (2026/27), then moving to the right, the totals at the base (in
orange) show the net movement from/to reserves for each year.

e Each of these is carried down to the top of Page 4. The net movement for FY 26/27 is netted against total
reserves (i.e. £577,372 + VAT £17,798 less £360.006 = £235,165) which (less Earmarked and CIL Reserves)
shows the Core Balance in green, offset against the net budget movement, for subsequent financial years.

e Inyear 4, you will see an essentially balanced budget of £1,222.

e Returning to the top of Page 1, all this has been achieved with no increase in the household charge of
£155.48 for 2026, but with a 2% increase for the following three years.

e Everything in between the top of Page 1 and the foot of Page 3 in the 2026 (Yellow) column is derived from
carried forward big-ticket items (predominantly the frustrated CIL projects) and individual committee
requests.

e Subsequent years are mostly increased by an inflation rate of 2.5%, with the exception of staff increases of
5% to account for nationally-negotiated and in-house annual increments.

e CIL receipts are cautiously marked as NIL for 2026. Although some £174,000 is noted as “Potential” by ESC,
any substantial income is unlikely soon. However, there may be a total of £30,000 carried forward/received.

Recommendation:
To APPROVE no increase in the Band D equivalent household rate of £155.46,
providing a total precept income of £306,003 p.a.
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