7th January 2026

Finance and Governance

Staffing Committee
Planning

Leisure and Environment
Assets and Services

A - General Income

Precept

ESC Grants - General

ESC Asset Transfer

ESC Asset Transfer (capital payments)
Other grants - committed

Other Grants - sought

Interest Income

Donations

Miscellaneous

B - C.l.Levy Income/Expense
CIL Income
CIL General Expenditure

D - Grants and donations (out)
General Grants

Grant-funded expenditure
Direct payments to related organisatiions

E - Admin - Personnel

Salaries PAYE NI

Pension contributions (total)

Payroll Services

Staff Training

Councillor training (new)

HR & HS Support (from EMR)

Temporary staff (current year - from reserve)
F - Admin - Aud & Acc

Internal Audit Fees

External Audit Fees

Accounting software fees (increased annual fee)
Internal Control/Audit review (outsourced)
G - Admin - Office/IT

Postage

Office supplies

Office printer maintenance

Councillor IT Support

Phone/Broadband charges

Website / Email

Office IT Support

Office Equipment

(£5k virement to Carbon Footprint Study)

HALESWORTH COUNCIL FOUR YEAR FULL BUDGET PLAN

2025/6
L CURRENT YEAR
Budget YTD
300,350 300,350
0 890
0 15,432
0 0
4,000 6,358
0 0
0 120
215,000 223,745
-30,000 -18,100
-523
-121,700 -88,976
-28,000 -24,884
-280 -306
-1,500 -1,040
-2,000 0
0 -2,945
-600 -556
-950 -840
-1,150 -1,097
-700 0
-100 -10
-1,500 -1,079
-1,500 -1,466
-2,000 -7
-2,000 -2,223
-3,000 -1,705
-1,500 -1,405
-1,000 -865

Y/E Forecast

300,350
890
0

15,432

8,000

110

223,745

-30,000
-523

-118,700
-31,000
-306
-1,500
-1,500
-3,500
-3,750

-556
-840
-1,097
-700

-20
-1,300
-1,500
-2,000
-2,500
-3,000
-1,600
-1,400

FOUR YEAR BUDGET FORECAST
2026 to 2027

306,003
0
53,507
185,500

-30,000

-6,000

-135,200
-28,800
-285
-1,500
-2,000
-3,640
-11,250

-600
-950
-1,400
-700

-100
-1,500
-1,500
-2,000
-2,000
-3,000
-1,500
-1,000

CURRENT AND YEAR 1 NOTES
2026 TBI = 1.85% Band D x 1968

Unchanged £155.48 per Band D household
Tour of Britain
Pk & Open Spaces + Toilets + LON. Rd. + Trees

LR + OSR + Park bridges
SCC Community Hub

ESC CIL report - £174k Future "Potential"
See individual (CIL) cost codes below

H&DM / HIB

Minimum 2.5% inflation increase as required
5% adjustment for NI & pay increases as well as
27/28 Reorganisation New SCP13 + Inc hours

To cover staff absence

Scribe Accounts and Allotments

2025 - Tablets plus provision of MS365

>

Y2 2027-28 Y3 2028-29 Y4 2029-30

Tax base increased by 2% (40 Band D properties) p.a.
<<<<<< plus 2% inflation increase >>>>>>

318243 330973 344212

5,000 3000 2500
-30000 -30000 -30000
-6000 -6000 -6000
-135500 -142275 -149389
-28675 -30109 -31614
-292 -299 -307
-1538 -1576 -1615
-2050 -2101 -2154
-3731 -3824 -3920
-615 -630 -646
-974 -998 -1023
-1435 -1471 -1508
-718 -735 -754
-103 -105 -108
-1538 -1576 -1615
-1538 -1576 -1615
-2050 -2101 -2154
-2050 -2101 -2154
-3075 -3152 -3231
-1538 -1576 -1615
-1025 -1051 -1077



mommenens CURRENT YEAR----------- > FOUR YEAR BUDGET FORECAST >

H - Admin - Other

Insurance (inc new assets) -5,000 -3,075 -3,075 -7,000 -7175 -7354 -7538
Annual Subscriptions -1,600 -1,315 -1,600 -1,600 Includes SLCC -1640 -1681 -1723
Bank charges -350 -358 -450 -600 -615 -630 -646
Election EMR 0 0 0 0 0 0
Risk Management -1,000 0 -500 -1,000 Emergency planning & business continuity -1000 -1000 -1000
Sundry items/Meeting expenses -1,000 -973 -1,500 -1,500 -1000 -1000 -1000
Chair's Budget -100 0 -15 -100 Donations,etc. -103 -105 -108
e CURRENT YEAR----------- > FOUR YEAR BUDGET FORECAST > Y2 Y3 Y4
| - Planning
Specialist fees 0 0 0 0 0 0 0
High Street maintenance & improvements (use CIL funds?) -3000 0 0 -3,000 -3075 -3152 -3231
0 0 0
J - Highways
Signage maintenance/reserve -1000 0 -45 -1,000 Estimate - quote requested -1025 -1051 -1077
VAS management -650 -135 -150 -650 -666 -683 -700
<=mmmmeee- CURRENT YEAR----------- > FOUR YEAR BUDGET FORECAST >
K - Community Services - Environment Budget YTD Y/E Forecast 2026 to 2027 CURRENT AND YEAR 1 NOTES Y2 Y3 Y4
Tree maintenance programme -2,000 -68 -1,000 -3,000 Planned ongoing programme -3075 -3152 -3231
Carbon Footprint Study -7,500 -7500 -7500 0
Heritage Tree website proposal -2,069 One-off cost plus annual fees -329 -339 -349
0 0 0
M - Community Services - Local Services 0 0 0
CP Funding 0 0 0 0 0
Market Income 3,500 3,190 3,250 3,000 3075 3152 3231
Market Expenditure -1,430 -510 -1,200 -1,430 -1466 -1502 -1540
Allotments Maintenance -10,500 -629 -3,250 -1,500 -1500 -1538 -1576
Allotments Income 1,500 1,316 1,300 1,200 1230 1261 1292
Allotments Water Rates -900 -276 -600 -900 -923 -946 -969
N - L&E / Events & Promotion 0 0 0
Town Twinning 0 -597 -514 -3,000 N.B HTC as 2026 & 2029 host -1000 -1025 -1051
Advertising/Promotion -5,000 -4,803 -5,000 -5,000 -5125 -5253 -5384
Civic Duties 0 -656 -1,000 -1,000 plus EMR -1025 -1051 -1077
Festive Lights -10,000 -9,578 -10,000 -10,000 From EMR -10250 -10506 -10769
Festive Lights Income 6,000 6,061 6,000 0 0 0 0
New Events -9,699 -8,512 -10,000 -10,000 -10250 -10506 -10769
Youth Development -10,000 -1,750 -11,750 -10,000 2025 - INK contribution -10250 -10506 -10769
Events Reserve (other) -3,500 -1,036 -1,000 -5,000 -5125 -5253 -5384

New Projects - grants to be sought 0 0 0 0 0 0 0



0 - Community Assets Open Spaces
Old Station Road

Play Area development (CIL)

Skatepark (CIL)

MUGA/Basketball Court (CIL)
Arboretum / Memorial Garden maintenance
Play Area Maintenance

Benches/bins

Pest control

MW Consumables

Safety Inspections

Town Park / Open Spaces maintenance

P - Community Assets - Infrastructure
Professional Fees

White Bridge

Flagpole maintenance

Station Building (income)

Station Building maintenance

Station Building end of lease expenditure (CIL)

Bus Shelter maintenance )->
Street Furniture )->PandH ??
CCTV & Town Broadband )->

London Rd Refurbishment +Reserve

London Road Cleaning

Community Hub Rent (new)

London Rd / Community Hub utilities
Community Hub - SCC contribution (40%)
Community Hub (CIL 60%)
Arboretum/Memorial Garden refurbishment
Blyth Bridge maintenance (new)

Blyth Bridge repair

P - Community Assets - Services
Public Toilets Capital Reserve (new)
Defibrillator(s)

Public Toilets maintenance

Town Ranger Van (new)

VAT to claim

TOTAL to/from Gen, CIL or E/M Reserves

-55,000 -21,876
-120,000
-65,000 0
-2,000 -505
-320
0
-500 0
-500 -428
-1,000 0
-1,393
Budget YTD
-10,000 0
0 0
-500 0
1,750 0
-3,000 -1,037
-25,000 -1,396
-1,000 0
-2,500 0
-1,540 -1,210
0 -808
-528
-6,000 -2,662
-32,000 -16,660
-48,000 -24,990
-25,000 0
-1,135
0 0
-17798.35
YTD

-140,149 274,919

-21,876
0
0
-1,000
-1,000
0
0
-500
0
-1,000

Y/E Forecast
-5,000
-100
0
1,750
-1,500
-2,000
-500
0
-1,185
-9,000
-500

-1,500
-16,660
-24,990

0

-1,135

0

-17,798

186,142

FOUR YEAR BUDGET FORECAST

-70,000
-35,000
-140,000
-80,000
-1,000
-1,000
0
-500
-500
-1,500
-18,144

2026 to 2027

-5,000
0
-500
1,750
-2,000
-23,000
-1,000
-1,000
-2,000
-10,000
-4,076

-6,000
-15,340
-23,000
-25,000
-66,500
-3,000

-60,000

-20,131
-3,500

-360,005

Budget £90k, balance from CIL below
CIL- Includes £15,000 technical review

Park Equipment EMR
Estimate
Estimate

£1.5k pa Pl App
Based on ESSL quote

CURRENT AND YEAR 1 NOTES
Asset Transfer £3k

EMR
Share of rent, insurance and depreciation

Legal fees / repairs

Plus EMR
Includes security works in Town Park

ESSL quote
Estimate based on local properties
Maintenance/utilities/business rates

Planning options / study / feasibility scheme
£25,000 for obligatory resurfacing
Underpinning

Based on ESSL budget
(Lease or purchase?)

* N.B Final ESC 'dowry' payment of £13.7k in 2030-31

-1025
-1025

-513
-513
-1538
-18598

Y2
-5000

-513
1803
-2050

-1025
-1025
-2050

-4178

-6150

10,764

-1051
-1051

-525
-525
-1576
-19063

Y3
-5150

-525
1857
-2101

-1051
-1051
-2101

-4282
-11250
-6304

-1030
-21150
-3500

-12,430

-1077
-1077

-538
-538
-1615
-19539

Y4
-5305

-538
1912
-2154

-1077
-1077
-2154

-4389
-11250
-6461

-22,869



RESERVES 31st March 2025
General (unallocated) 30,697
White Bridge 5,000
Office (Furniture/IT System) 1,004
Specialist fees (Legal, etc) 10,000
Park Equipment 5,000
Station Building 5,000
Planning 3,000
Memorial 2,000
Footpath Reserve 1,000
Trees & Open Spaces 5,000
Allotments 1,000
Staffing Reserve 5,000
Street Furniture 3,000
Festive Lights (electricity) 2,500
Elections 10,000
London Road refurbishment/demolition 16,000
Market 1,000
Bus Shelters 2,000
Youth Development 2,000
Civic Duties 2,000
Play Equipment Contingency 5,000
Twinning 2,000
Skatepark/MUGA 35,000
Public Events 1,000
Public Toilets 0
Town Marketing 3,000
NRE Reserve (25% of Precept) 60,000
Depreciation 0
TOTAL EMR 187,504
Community Infrastructure Levy 173,029
TOTAL BANK 351,179 (re Scribe/Ann.Report) 7 Jan
Accounts 391,230 (per creditors and debtors)

NRE RESERVES RECOMMENDED AT 25% (HTC target 20%-30%)

(Net Revenue Expenditure) ACTUAL % 19.98
2026
For ESC Website Category Budget
Staffing -164,000
Administration -46,725
Maintenance -4,650
Grants -36,000
Open Spaces -347,644
Infrastructure -269,297
Events and Marketing -44,000
Leisure and Environment -4,699
Other income 251,007
Grants/CIL/Use of reserves 360,005
Total Precept required -306,003

626,098

VAT to claim

(net)

s/T

31-Mar-26
FORECAST

48,204

5,000
1,000
10,000
5,000
5,000
3,000
3,000
1,000
5,000
1,000
5,000
3,000
2,500
10,000
40,000
3,000
2,000
2,000
2,000
10,000
1,558
0
1,000
0
3,000
75,000
0

347,908

577,372

17,798

24.97

31-Mar-27
FORECAST

25,757

5,000
1,000
5,000
5,000
1,000
3,000
2,000
1,000
5,000
1,000
5,000
3,000
2,500
10,000
40,000
1,000
2,000
2,000
2,000
5,000
2,000
0
1,000
5,000
3,000
75,000
0

EST 21,908

235,165

0

24.51

CORE BALANCE (Cumulative Surplus/Deficit) 36521

Less required post end-of-lease repairs

Next elections May 2027
Asset Transfer - £30k LR demolition due

Less required if equipment replaced

Use CIL Funds

Target 25% of precept (policy range 20 -30%) - See below

24091

1222






